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Analysis reporting 

Statement of Variance Reporting  

School Name:  Silverstream School (December 2022) School Number:  2990 
 
Strategic Aims: 
 
 

Strategic Goal 1:      
We have a clear focus on what supports the progress and achievement of all learners.  
 
Strategic Goal 2: 
We have highly effective teachers that are enabled by increased instructional and evaluative capabilities. 
Aim: To grow professional practice across all levels of the system. Teachers will demonstrate increased skills in instructional and 
evaluative teaching capability. The lift in confidence and competence in teaching will result in higher levels of achievement and 
progress for all students. 
 
Strategic Goal 3: 
Māori Success As Māori (Whakawhanaungatanga, Whakapapa, Wairua, Manaaki) 
Aim: Māori students know their potential and feel supported to set goals and take action to achieve success, valuing identity, 
language and culture valued and included in teaching and learning in ways that support students to engage and achieve success. 
 

Annual Aim:  
 

 

All learners make a minimum of one year’s worth of progress in the core subjects every year. All learners progressing and 
achieving curriculum expectations. Students who are behind curriculum expectations will make accelerated progress 
NB: 
 
Summary of Required Actions in Core Subject Areas overall in 2021/2022 

1. Upskilling teachers in mathematics - teacher knowledge using the Learning Progression Framework (LPF) and an external 
maths expert provider. Term 3 onwards 

2. Upskilling teachers in the Singapore approach to teaching mathematics. Term 3 onwards 
3. Unpacking and understanding the current challenges in the ‘system’. Term 3 onwards 
4. Plotting our data on scatter graphs for effect size to engage in deeper conversations about what is working and what 

needs to change/be adapted. Term 3 onwards 
5. Upskilling teachers in different approaches to literacy teaching including structured literacy, decodable readers, 

authorship, writing and reading LPF Term 1 onwards. 
6. Upskilling parents on how to support at home and what the data means. Term 1 onwards 
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7. Working directly with MoE senior staff on the current challenges of new teachers into the profession and how this can be 
addressed Term 3 onwards 

8. Join the maths curriculum refresh pilot Term 4 onwards 
9. Remove Inquiry, pick a path type teaching from the classroom and engage in deliberate acts of teaching 
10. Ensure rooms are not ‘modern’ learning environments but smaller, quieter, focussed spaces for students and teachers to 

work in.  
Appendix for further reading to the BoT:  

• Royal Society report on mathematics 
• The NZ Education Delusion paper – Briar Lipson foreward by Dr Michael Johnston 
• TIMMS mathematics data 
• Bali Haque Tomorrow’s Schools summary report 
• Silverstream historical cohort chart 

 
Reading Target:  
 
 

 
Reading: 
90% of students in Years 1-6 will meet expected curriculum levels in reading. 
A minimum of 95% of all students progress at or above the expected rate; the remaining 5% will make mostudent’s6 months 
progress. 
Students who are currently more than 1.5 years behind expected levels will make accelerated progress. 
 

Baseline Data:  
 
 
 

Reading Baseline Data: 

Well Below / Below END year  
2021 

At/Above 
END year 2021 

43% Yr 2 57% Yr 2 

13% Yr 3 87% Yr 3  

17% Yr 4 83% Yr 4 

10% Yr 5 90% Yr 5 

13% Yr 6 88% Yr 6 

19% Overall 81% Overall 
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Whilst our data on the surface looks good for 2021 reading there were a few problematic areas. 
1. Teachers capability to look beyond decoding and comprehension was limited 
2. The 81% overall at or above was mostly comprised of students who ‘just’ got over the achieved line and the value added 

by the school was not enough. 
3. Nearly 1 in 5 students finished the year below expectations (NZC levels) in reading. 
4. There was no clearly defined way of teaching reading and no minutes/hours expected teaching allocation. 
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Reading Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
PLD both external and internal provided 
across the whole school (Sharp Reading, 
Liz Kane Structured Literacy) 
 
Format assessment schedule that focuses 
on formative assessment practices 
 
Teachers are actively tracking students 
progress in a consistent way and changing 
their approach to teaching as a result. 
 
Teachers use their PLD support to 
increase capability and confidence in 
their teaching 
 
Teachers will fully engage in PLD in the 
core subjects 
 
PLD with Verity Short in the Authorship 
approach to writing in Years 3-6 
 
PLD with Belinda Walker in Maths Year 1-
6 
 
PLD with the Sharp Reading Programme 
Y3-6 
PLD with Liz Kane Y1-2 
 
Teachers understand how/why to write 
impact reports on the outcomes for 
students in their classes 

Reading End of Year 2022 
Achievement Summary by Year 
Group:  

Year 2: 
Over 50% of students in Year 2 
exceeded reading expectations at the 
end of the year. The implementation 
of a structure literacy approach 
appears to be making a huge 
difference to levels of literacy in the 
junior school.  

Year 3: Target area for 2023 
By comparison only 2 children 
exceeded reading expectations in 
Year 3 by the end of the year. Whilst 
there was an improvement in the 
number under achieving it is still an 
area of concern and as we go into 
2023 Year 4 must be a target area for 
significant improvement in literacy 
outcomes.  

Year 4: 
The focussed teaching of the 2022 
Year 4 teachers has to be credited 
with moving the children well in the 
year. They were relentlessly focussed 

 
 
 
 
 
Consistent approaches to structured 
literacy in each class has been key to 
giving every student a guaranteed 
great start to literacy.  
 
 
 
 
 
The targeted literacy teaching in Year 
3 was not as it should have been. We 
had expected that Year 3 students 
would be able to ‘mostly’ participate 
well in Sharp Reading but in reality 
many still needed the Structured 
Literacy approach they didn’t get in 
Years 0-2 (in 2020 and 2021). They 
were also the group most impacted 
by Covid closures of schooling.  
 
 
Consistent approaches to reading 
made the difference to this group. 
Sharp Reading was well implemented 
by the teachers in this year group. It 

Reading End of Year 2022 
Achievement Summary  

Overall students in the school are 
doing well in reading. The 
introduction of phonics based 
Structured Literacy and Sharp Reading 
has shown almost immediate 
improvements in overall literacy. Year 
3 is an area of significant concern and 
in 2023 Year 4 must be a target area 
for improved approaches to teaching 
and learning in reading.  
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Reduce the time spent in the day on Play 
Based Learning 
 
Reassess the school wide Deeper 
Learning Pedagogies Inquiry approach 
 
Reduce the ‘dependence’ on digital 
devices in Year 0-4  
 
Introduce handwriting – Christopher 
Jarman Scheme 
 
Send PaCT Reading reports out to parents 
mid and end of 2022. 
 
Address the tracking of data across the 
school (Learning Support) 
 

on using a phonics approach to 
spelling with Liz Kane’s The Code and 
unpacking text with Sharp Reading, it 
made a huge difference in the 
outcomes for students moving to the 
exceed category  

Year 5: 
The year 5 students made good 
progress over the year and ended 
with over a third exceeding the 
curriculum expectations in reading.  

Year 6: 
Once again the Year 6 team made a 
stellar effort in moving students over 
the year and only 2 students left 
Silverstream below in reading at the 
end of 2022. Over 70% left exceeding 
expected reading standards. A 
sustained focus by the teachers on 
literacy and the Sharp Reading 
approach made the difference to 
these students. 

Reading End of Year 2022 
Achievement Summary by Ethnicity: 
Only 2 Māori students in the school 
are currently below in reading  

The data shows no disparity in 
reading achievement between Māori 
and NZ European students in terms of 
Māori 94 % achievement 
NZ European 96% achievement  

moved teacher knowledge of reading 
beyond decoding and 
comprehension.  Coupling this with 
PLD in The Code spelling added even 
more value to this phonics based 
approach.  
  
 
As above in Year 4.  
 
 
 
 
 
An unrelenting focus from the year 6 
team leader and teachers in moving 
the children to expected levels and 
beyond before heading off to 
Intermediate and high schools made a 
huge impact on the data outcomes 
for the Year 6 students.  
 
 
 
 
Quality teaching, consistent 
programmes, protecting learning time 
and ensuring reading material is 
relevant and engaging has narrowed 
the gap.  
Great home-school partnerships  
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There were higher % of NZ European 
students in the exceed category with 
28% of Māori students exceeding the 
expected standard in reading as 
compared to 46% of NZ Europeans.  

Reading End of Year 2022 
Achievement Summary  

Overall students in the school are 
doing well in reading. The 
introduction of phonics based 
Structured Literacy and Sharp Reading 
has shown almost immediate 
improvements in overall literacy. Year 
3 is an area of significant concern and 
in 2023 Year 4 must be a target area 
for improved approaches to teaching 
and learning in reading.  

% of Māori students are below in 
reading as compared to % of NZ 
European students ( % below across 
the whole school 

Māori 94 % achievement  

NZ European 96 % achievement  

The data shows a very 
small disparity in 
reading achievement 
between male and 
female students in 
terms of : 
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Males below 5.69 % 
Females below  3.76 % 
 
Males above 42.4 % 
Females above 49 % 
 
Male  94.4 % 
achievement 
Female  96.3 % 
achievement 

Overall Reading School Achievement 
data  

2023 End of Year: 

95% achievement in reading  

 
Reading Planning for 2023 year:  

 
Sharp Reading: 

• Ensure all Year 3-6 teachers have been trained and coached in Stage 3 Sharp Reading with the ‘in house’ accredited coach and Hilton Ayrey (Sharp 
Reading) 

• Extend Sharp Reading training to stages 4 and 5 in Year 4-6. 
• Support teachers who are ready across the school to become Sharp Accrediated Teachers – Hilton to observe and assess capability.  

 
Structured Literacy: 

• Ensure all new teachers are taught the Liz Kane approach to structured literacy in Year 0-3 
• Ensure achievement and progress data is accurately tracked and passed through the learning support team (learning progress co-ordinator) termly as a 

minimum requirement. 
 
The Code: (Spelling): 

• Ensure all teachers in Year 4-6 are planning and teaching from The Code spelling programme 
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Handwriting: 
• Require teachers to teach the Jarman handwriting scheme for 10 mins every day. 

 
Required minimum teaching time: 

• ‘Ring-fence, teaching time with a set of minimum hours/ minutes per week for the curriculum.  
 
Impact Reports: (mid and end of year) 

• Introduce mid and end of year class and team impact reports so that teachers report on the ‘impact of their teaching’ on the students in their class. 
 

New Learning Support Team Established: 
• A new team with new roles meeting weekly is established to ensure all children ‘at risk’ in reading are followed up quickly. 

 
 
 
 
Strategic Aims: 
 
 

Strategic Goal 1:      
We have a clear focus on what supports the progress and achievement of all learners.  
 
Strategic Goal 2: 
We have highly effective teachers that are enabled by increased instructional and evaluative capabilities. 
Aim: To grow professional practice across all levels of the system. Teachers will demonstrate increased skills in instructional and 
evaluative teaching capability. The lift in confidence and competence in teaching will result in higher levels of achievement and 
progress for all students. 
 
Strategic Goal 3: 
Māori Success As Māori (Whakawhanaungatanga, Whakapapa, Wairua, Manaaki) 
Aim: Māori students know their potential and feel supported to set goals and take action to achieve success, valuing identity, 
language and culture valued and included in teaching and learning in ways that support students to engage and achieve success. 
 

Annual Aim:  
 

 

 
All learners make a minimum of one year’s worth of progress in the core subjects every year. All learners progressing and 
achieving curriculum expectations. Students who are behind curriculum expectations will make accelerated progress 
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Writing Target:  
 
 

 
Writing:  
A minimum of 95% of all students progress at or above the expected rate; the remaining 5% will make more than 6 months 
progress.  
Students who are currently more than 1.5 years behind expected levels will make accelerated progress. 
 

Baseline Data:  
 
 
 

Writing Well Below / Below Writing At/Above 

72% Yr 2 28% Yr 2 

53% Yr 3 47% Yr 3 

72% Yr 4 28% Yr 4 

21% Yr 5 79% Yr 5 

66% Yr 6 34% Yr 6 

60% Overall 40% Overall 

 
The data for writing was VERY poor in comparison to reading and the oral language capabilities of the students. 
 

1. Teachers capability to teach writing or know what to teach was VERY limited. 
2. No recent PLD in writing (if ever) 
3. Poor assessment practice and knowledge in using writing data to inform planning 
4. The 40% overall at or above was mostly comprised of students who ‘just’ got over the achieved line and the value added 

by the school was not enough. 
5. Over 60% students finished the year below expectations (NZC levels) in writing. 

 

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 
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PLD with Verity Short (Biblio) 
 
 
Introduction of PaCT writing 
 
 
Appointment of a literacy lead 
teacher 
 
 
Introduction of The Code Spelling 
 
 

Writing End of Year 2022 
Achievement Summary  

Overall too many students in the 
school are currently below in writing. 
There was an improvement over the 
year but there is a way to go still.  

28 % of Māori students are below in 
writing as compared to 9.5% of NZ 
European students (11.6% below 
across the whole school).  

The data shows a slight disparity in 
writing achievement between Māori 
and NZ European students in terms of  

Māori 72% achievement in writing  

NZ European 90.5% achievement in 
writing  

The data shows a disparity in writing 
between male and female students in 
terms of : 
 
Males below 16.5% 
Females below 7.5 %  

However there is more equity in 
students exceeding expected 
standards in writing in terms of 
gender: 
 

Our goal going forward in 2023 
should be to move writing 
achievement levels into the 90% 
category BUT to make sure that the 
students aren’t just getting over the 
achievement line but exceeding 
expectations. Addressing 
underachievement in writing for boys, 
particularly in the Year 3-5 is 
absolutely critical to this. Quality 
teaching and learning, engagement in 
writing and building confidence for 
boys in writing is the key along with 
strong male role models including 
amongst the teaching staff. The 
appointment of a number of high 
quality male teachers in the last 2 
years should start showing dividends 
in 2023.  

There are a number of very capable 
and articulate students in Year 3 so 
the goal in Year 4 this year (2023) 
must be to understand and address 
the reasons why these students aren’t 
excelling in writing. Verity Short will 
be well placed with Lara Parry to look 
at this more closely with the current 
Year 4 teachers. Once again in 
comparison Year 6 moved students 
significantly into the above 
expectation category which is 
excellent as those students leave us 
to head into intermediates and 
colleges. 28% of Māori students are 
below in writing at the end of the 

Writing End of Year 2022 
Achievement Summary by Year 
Group:  

Year 2: 
0 students were above expected 
levels in writing at the mid-point in 
the year. This moved to 3 students by 
the end of the year (4%). No-one was 
below in writing.  

Year 3: Target area for 2023 
There was some improvement mid – 
end of year in that 13 children were 
behind in writing at the end of the 
year compared to 27 at the midyear 
point. Only 1 student was above in 
Year 3 end of year writing which is 
disappointing. Overall this has to be a 
target year group in 2023 (Year 4) as 
we must move a significant number 
of the students in writing 
achievement. We have the expertise 
of Verity Short with us again in 2023 
and have moved Lara Parry to be the 
team leader for Year 3-4 this year to 
further support those students and 
teachers.  

Year 4: 
The data in year 4 improved mid – 
end of year but not significantly. 19% 
of students are working above 
expected levels in writing but we still 
had 7% not where they needed to be 
at the end of the year. We will look 
more closely at the individual 
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Males above 14% 
Females above 16 %  

Male 83.5 % achievement in writing 
Female 92.5 % achievement in 
writing  

Overall Writing School Achievement 
data 

 
2022 End of Year  

88.4% achievement in writing  

In Year 3 (2022) was the only 1 
student (Asian, boy ) achieved in the 
above category for writing.  

 

 

 

 

 

year as compared to 9.5% of NZ 
European students.  

 

students to put in place support for 
them this year.  

Year 5: Target area for 2023 
There was a small move in the 
children who are working below the 
expected level but the shift was small. 
Verity Short and Lara Parry will have a 
closer look at how to better support 
those students and teachers.  

Year 6: 
Just 4 students in Year 6 were 
working below expectations in 
writing. There was a significant shift 
of children who left Silverstream 
working above in writing from 0 mid-
year to 29 students at the end of the 
year. Verity Short , our writing expert 
focussed her 2022 work in Year 6 and 
it has clearly paid out great results for 
the students and teachers in those 
classes.  

 

Writing Planning for 2023 year:  

Writing PLD support 
• Work with Verity Short (Biblio) again in 2023 and focus on Year 4 (2022 Year 3 students) 
• The Code PLD (spelling) continues 

 
Writing Moderation 

• Work with cluster schools to unpack effective moderation of teacher knowledge of the curriculum expectations for writing.  
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New Learning Support Team Established: 
• Ensure achievement and progress data is accurately tracked and passed through the learning support team (learning progress co-ordinator) termly as a minimum 

requirement. 
 
The Code: (Spelling): 

• Ensure all teachers in Year 4-6 are planning and teaching from The Code spelling programme 
 
Handwriting: 

• Require teachers to teach the Jarman handwriting scheme for 10 mins every day. 
 
Required minimum teaching time: 

• ‘Ring-fence, teaching time of writing with a set of minimum hours/ minutes per week for the curriculum.  
 

Impact Reports: (mid and end of year) 
• Introduce mid and end of year class and team impact reports so that teachers report on the ‘impact of their teaching’ on the students in their class. 

 
PaCT reporting twice a year 

• Continues in 2023 
 

 
 
 
Strategic Aims: 
 
 

Strategic Goal 1:      
We have a clear focus on what supports the progress and achievement of all learners.  
 
Strategic Goal 2: 
We have highly effective teachers that are enabled by increased instructional and evaluative capabilities. 
Aim: To grow professional practice across all levels of the system. Teachers will demonstrate increased skills in instructional and 
evaluative teaching capability. The lift in confidence and competence in teaching will result in higher levels of achievement and 
progress for all students. 
Strategic Goal 3: 
Māori Success As Māori (Whakawhanaungatanga, Whakapapa, Wairua, Manaaki) 
Aim: Māori students know their potential and feel supported to set goals and take action to achieve success, valuing identity, 
language and culture valued and included in teaching and learning in ways that support students to engage and achieve success. 
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Annual Aim:  
 

 

 
All learners make a minimum of one year’s worth of progress in the core subjects every year. All learners progressing and 
achieving curriculum expectations. Students who are behind curriculum expectations will make accelerated progress 

Mathematics Target:  
 
 

 
Mathematics:  
A minimum of 95% of all students progress at or above the expected rate; the remaining 5% will make more than 6 months 
progress. Students who are currently more than 1.5 years behind expected levels will make accelerated progress. 

Baseline Data:  
 
 
 

 

Maths Well Below / Below Maths At/Above 

41% 59% 

6% 94% 

29% 71% 

46% 54% 

16% 84% 

49% 51% 

31% 69% 

 
The data for maths 2021 was not as good as it could be and some basic number knowledge is missing. 
 

1. Teachers capability to teach mathematics or know what to teach is limited 
2. Teachers knowledge of maths themselves is overall not very high 
3. No recent PLD in mathematics (if ever) 
4. Over 30% students finished the year below expectations (NZC levels) in mathematics, this is 1 in 3….. 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
Worked with Belinda Walker on 
Math Mastery PLD 
 
Reintroduced materials into 
classrooms 
 
 
Supported teachers with planning 
for effective mathematics lessons 
 
Looked into NZ Maths resources 
 
Engaged in the Maths curriculum 
refresh with MoE 
 
 
Book and unpacked Math Mastery 
– Dr Helen Drury 
 
 

Mathematics End of Year 2022 
Achievement Summary  

Only 2 Māori students in the school 
are currently below in mathematics.  

The data shows little disparity in 
maths achievement between Māori 
and NZ European students in terms of  

Māori 94% achievement in 
mathematics NZ European 97% 
achievement in mathematics  

The data shows very little disparity in 
maths achievement between male 
and female students in terms of :  

Males below 3.6%  
Females below 2.7%  

Males above 46.4%  
Females above 43.7%  

Male 96.4% achievement in 
mathematics  

Female 97.3% achievement in 
mathematics  
 

Mathematics End of Year 2022 
Achievement Summary by Year 
Group:  

Year 2: 
2 students were above expected 
levels in maths at the mid-year point. 
This rose to 44 students out of 82 by 
the end of the year (54%). No-one 
was below in maths.  

Year 3: 
The most significant change from mid 
– end of year was that only 4 children 
were below in Year 3 maths as 
compared to 24 students at the mid-
year point. 90% of Year 3 students 
achieved expected end of year levels 
and 3 students are working at Level 3 
in maths (Year 5-6 expectations).  

Year 4: 
There was a shift in the second half of 
the year with over half the students 
working at Year 5-6 maths levels by 
the end of the year. The one student 
who is still below has significant 
additional needs which are being 
supported in the class. He has made 
progress against his own goals.  

 
 

2023 End of Year: 97% achievement 
in mathematics  

These are very pleasing results. The 
goal going forward in 2023 should be 
to push towards more students aren’t 
just getting over the achievement line 
but exceeding expectations. We 
currently have 45% in the exceeding 
expectations category. This could be 
higher overall. We would therefore 
see more students in the yellow area 
of the table. 
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2022 End of Year:  

97% achievement in mathematics  
 

Year 5: 
There was a small move in the 
children who are working below the 
expected level. One is a long term 
level one (ORS) student, the other 6 
are on our radar for support this year. 
There was an increase from 11 to 24 
students who are working above.  

Year 6: 
No students in Year 6 were working 
below expectations. There was a 
significant shift of children who left 
Silverstream working above in Maths 
from 24 mid-year to 47 students at 
the end of the year. 4 of those (6 %) 
are working well above (at Level 5 of 
the curriculum, Year 9-10).  

 
Mathematics Planning for 2023 year:  

 
Curriculum Progression in Mathematics 

• Use the Silverstream Mathematics Progressions across the school  
 
PLD 

• Engage in cluster PLD with Rob Profitt White and continue working closely with Dr Jenny Ward – Otago University 
 
Use of Materials 

• Ensure teachers are using materials and math mastery approach in teaching maths 
 
Lesson structure and modelling for Maths 

• Provide a lesson structure for teachers and model HOW to teach a great maths lesson 
 

Required minimum teaching time: 
• ‘Ring-fence, teaching time with a set of minimum hours/ minutes per week for the curriculum.  
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Impact Reports: (mid and end of year) 

• Introduce mid and end of year class and team impact reports so that teachers report on the ‘impact of their teaching’ on the students in their class 
 

PaCT reporting twice a year 
• Continues in 2023 
• Moderation of teacher knowledge in mathematics and ongoing mentoring is key 

 
Reflective Practice 

• Developing teacher capability in reflective practice using the Pete Hall/ Teachers Professional Standards model of PGC’s. 
 
 

 


